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Learning objectives

1.Apply the 1-Minute Preceptor 
(OMP) model’s five microskills in 
clinical teaching. 

2.Recognize common feedback 
scenarios and select appropriate 
teaching strategies.

3.Overcome barriers to providing 
effective feedback in time-
constrained settings.
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In a traditional model, we spend 90% of the encounter gathering data, 
leaving only ~1 minute for actual educational impact.







The 5 Microskills of the One-Minute Preceptor

5. Correct
Mistakes

4. Reinforce
Success

1. Get a
Commitment

2. Probe for
Support ing 
Evidence

3. Teach
General
Rules

Call on Sunday
Generates Rounds

on Monday



1-Minute Preceptor Video
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https://youtu.be/a3qiyniSaNg
https://youtu.be/a3qiyniSaNg
https://youtu.be/a3qiyniSaNg
https://youtu.be/lCeyzpU7PMw
https://youtu.be/lCeyzpU7PMw
https://youtu.be/lCeyzpU7PMw
https://youtu.be/db-Dtbrg244
https://youtu.be/db-Dtbrg244
https://youtu.be/db-Dtbrg244










Example: I agree the colonoscopy was 
normal, and we cannot ignore the new 
unexplained anemia.









OMP Response
"I see the data you've

collected. Based on
this, what do you think

is going on?"









Clinical Lab: Case 3 - The Dismissive Student

Scenario: Post-op patient
with fever. Nurse is
concerned.
Learner: Student, tired from
night shift. Dismisses
nurse's concern.
Challenge: Apply Step 5
(Correct Mistakes).
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Barriers to 
Feedback

“The learners already know how they are doing.”

“I don’t have time.”

“That must have been an anomaly.”

“I’m not used to this.  I feel awkward.”

“Learners get defensive.”

“Learner not ready to receive.”

“Who/what are you comparing them to?”























	Slide Number 1
	Slide Number 2
	No conflicts of interest to disclose.
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Barriers to Feedback
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34

